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As the idea of leadership continues to grow in research and business practice

over time, it appears that we are reaching a moment in its history where

leadership is in danger of meaning everything and nothing. On the one

hand, it may be argued that this is typical of the way management ideas

develop, especially when we have come to see them as integral to all aspects

of life and not just life in work organizations alone. On the other hand,

however, this fuzziness around the meanings of leadership makes it all the

more urgent to take active steps to rescue the idea so that a clear set of

meanings can be distilled to inspire and inform future research and business

practice.

This chapter is a direct response to this need. Building on my previous

analyses, which have problematized the mystique underlying the way leadership

is frequently presented in everyday discourse, in this chapter I present a fresh deconstruction of the word leadership by coining the term ‘leadership’.

In doing so, the aim is to draw attention to two fundamental issues

that merit particular attention in the way the idea of leadership is developed

and enacted in future research and business practice.

The two aspects are: the leader as a version of ‘man’ – homo – which is

examined here focusing on phronesis.1 Expanding on earlier discussions of

leadership in relation to phronesis, this chapter will present the leader

through the perspective of homo-phroneticus. This will explicate why leaders

may qualify to be recognized as such, by paying attention not only to their

practices but also the intentions, choices, practical judgements and actions

that constitute such practices. This perspective extends the practice view of

leadership developed elsewhere (see Antonacopoulou and Bento, 2010) and

draws particular attention to the qualities of homo-phroneticus that would

be distinct from versions of leadership founded on other dominant versions

of man, such as homo-economicus and homo-sociologicus.2

The second important aspect of this re-conceptualization of leader-ship is

the ship. The analysis of what constitutes the ship in leadership provides

both a literal and metaphorical way of accounting for personal impact, a

topic that has not received sufficient attention in leadership studies thus far.

This chapter will explicate impact and what it would mean in leadership

and will do so by drawing on references of impact as a process of making

waves (Antonacopoulou, 2009, 2010a). The discussion will also provide a

basis for articulating personal impact akin to a process of making waves

that can have consequences well beyond what leaders may have anticipated

in the intentions, choices and actions they have taken.

This point draws attention to the power of leadership to move. This latter

point is explicated through references to examples that form part of a global

programme of research that seeks to capture examples of leader-ship among

ordinary people. The essential point that this analysis instrumentally makes,

is that the power of leader-ship lies among ordinary people who can demonstrate

extra-ordinary leadership. Such leadership is powerful, because it

moves. It mobilizes action, not just that of the leader but that of others who

form part of the perturbations of the wave and movement that is part of

what makes leadership distributed and shared. This point draws attention

to the extra-ordinary consequences of leadership that like waves energize

and extend the scope for making a difference through actions that have the

potential to transform the impossible into the possible.

These ideas are discussed in this chapter in the order outlined above and
provide the foundation for some emerging questions that are offered by way of

an invitation to action rather than a set of conclusions. By ending this chapter

with an invitation, we signal that the idea of leader-ship hopefully marks the

beginning of a new journey in which I invite others to join on a global scale.

The leader in leadership: man as

homo-phoneticus

Leadership as an idea in everyday discourse describes those – so called ‘leaders’

– who are often presented as being extraordinary, demonstrating qualities

that are unique, akin to super-humans. The legendary image through which

leaders are being presented positions them in a league of their own. Leaders

are heroes and, in the management and organization studies literature in

particular, their unique status in history is earned by their success – most

frequently their success in delivering financial prosperity to businesses.

Therefore, it is not uncommon for leadership to be associated with winning

and celebrating achievements of extraordinary proportions. Ironically,

reaching the pinnacle of success is often presented with little account for any

struggle, pain and suffering. It almost seems that leaders emerge to their

status miraculously as if they were meant to be that way. This adds to the

mystique that leadership entails, which makes narratives of leaders create

on the one hand a promising world of possibility that everyone could envision,

and on the other hand a promising world of possibility that very few

can be part of and only a handful can deliver.

The debate on leadership has come a long way in accounting for the vulnerability

implicit in not knowing, the need for openness to engage with the

insecurity of the unknown rather than clinging to the comforting security of

false competence. Like others I have maintained a particular interest in the

way leadership may be learned; and in advancing ideas in relation to learning

leadership (see Antonacopoulou and Bento, 2003, 2010), I have also been

particularly interested in explicating how leadership practice is practised

(Antonacopoulou, 2008).
Practising: becoming a leader

Practising reflects a process of becoming that is tentative and ongoing. It is

not merely a process punctuated by events or activities, it is a movement

that develops and unfolds through the intensity of connections that drive the

process of becoming. This means that practising entails rehearsing, refining,

learning, unlearning and changing actions and the relationships between

different elements of an action (intension, ethos, internal and external goods,

phronesis etc). Practising is as much a process of repetition as it is a space,

embracing the multiplicity of possibilities as different (new) dimensions are

(re)discovered in a moving horizon where past, present and future meet.

Practising is the deliberate, habitual and spontaneous repetition reflective of

the dynamic and emergent nature of action (see Antonacopoulou, 2004,

2006). I have also been instrumental in highlighting that practising has repetition

at its core, and that repetition in the context of practising is not a

mechanistic process of replication. Replication implies institutionalization

in the process of re-presentation and re-production. Repetition on the other

hand, implies transgression, perfection and integration (Deleuze, 1994).

Repetition forms a condition of movement, a means of producing something

new in history.

Practising applied to leaders and leadership reveals the importance of

experiencing a crisis in learning, akin to how unlearning may be understood,

where discovering different ways of embodying leadership are possible through

engagement with the process of leading. Practising also entails visualization

and immense concentration in rehearsing again and again aspects of leadership

differently, but without necessarily referring to such acts as leadership

per se. This implies that while practising one is also improvising, and hence

loosening the structure once in the act. This means that the practice of leading

becomes second nature for the leader to the extent that they are their

leadership. Practising leadership, therefore, is about learning leadership that

is founded not on the promise of success but on the promise of engaged

participation. Such a process of practising leadership is akin to a search for

perfection where failure and disappointment are integral to the pursuit of

leadership not as a goal but as a possibility.

This draws attention to leadership practice, reflecting beyond its social

character a very personal commitment that requires complete devotion,

persistence and perseverance, courage and idealism. These qualities reveal

that leadership is not only about purposeful action. Leadership is also

about forging powerful connections through actions that transform the

impossible into the possible. This is what makes leadership an engaged act.

Engagement, etymologically, is as much about commitment and connectivity

as it is about something being under pledge. Engaging in leadership is

therefore a promise and a vow to pursue a recognized need honourably,

which goes beyond simply achieving desirable results. This point draws an

important distinction between process (pursuing a goal) and outcome

(achieving a result). The former draws more attention to the ongoing effort,

the making and doing that any action entails. The latter draws attention to

the result and mostly to positive results – success. The process of pursuing a

goal involves persistently and systematically trying things out – simply put,

practising.

Practising then reveals the embodied nature of action. The actions of

leaders are not only a matter of choice and the responsibility and accountability

entailed. Action is also a reflection of what leaders care about, what

they may have a passion for. Beyond desire and passion, action also entails

the very personal commitment to what becomes a chosen goal. This personal

commitment forms the orientation of leadership in relation to the human

power of leaders who strive for excellence, growing through their leadership

as people and discovering their humanity.

The choices leaders make are a reflection both of their identity and selfimage,

and of their motivations and virtues. They are what Carlsen (2006)

calls ‘life enrichments’ in the search for higher purpose and in the process of

improvisation and imagination. To understand practising leadership is not

simply a case of seeking meaningfulness in human behaviour (see Harre and

Secord, 1972). For, if we only focus on the observable behaviours, we will

fail to see what lies beneath and what the essence of leadership is: phronesis

(practical judgment).
The leader as homo-phroneticus

The Aristotelian notion of phronesis (see Aristotle, Nicomachean Ethics, and

interpretations by Dunne, 1993; Wall, 2003; Nonaka and Toyama, 2007;

Eikeland, 2009) as a virtue attests to the power of practical judgment in

agency. Phronesis provides access to the ways leaders negotiate competing

priorities. It exposes the internal conflict they may often encounter and the

ways such tensions form the basis of their power to excel in what they do by

virtue of being who they are – individual – different. Phronesis is a means of

making a difference through choices that reflect leadership at different

points in time. Phronesis extends the standards of performance by providing

space for judgments to be formed and choices to be made in how rules are

applied and not just passively followed. In this sense, phronesis guides leaders

who embody leadership in their conduct. It defines purposeful action by

sensitizing leaders to be more aware of their intentions and the processes of

trying, deciding, believing that an intention exists and will be pursued.

Intentionality, therefore, is not only praxis and telos; it is also phronesis as

it reflects virtues like justice, trustworthiness, courage and honesty (McIntyre,

1985). This means that at the core of phronesis is not just the knowledge

that guides the actions taken, but also the everyday experiences where action

is taken and decisions about action are made, all of which combine to form

the character of the human. Hence, phronesis is a way of acting, thinking,

knowing and living which is why it reflects the character of man described

as phronimos (Noel, 1999).
The case for homo-phroneticus

This brief overview of phronesis (for more detailed analysis see Antonacopoulou,

2010b, 2011) acts here to provide a foundation for explicating

further the leader – man (irrespective of gender) – that lies in leader-ship.

The discussion will advance the idea and ideal of what will be referred to as

homo-phroneticus. The intention behind this analysis is to provide both a

more rigorous analysis of the relationship between leadership and phronesis

than those more recently postulated in the literature (see Nonaka and

Takeuchi, 2011; McKenna, Rooney and Boal, 2009; Kupers and Statler,

2008) and in doing so, to provide a foundation for further exploration into

the making of a leader and leadership in action.

My starting point is to draw on Van Manen’s (1991) assertion that man

experiences the world tactfully. He describes ‘tact’ as mindful action – a

form of human interaction that implicates the ‘immediacy of the actor in

a situation, emotionally, responsively and mindfully’. This fundamentally

reflects the concept that human actions in everyday life are reflections and

expressions of who one is as a whole person. In this respect, situational

action is linked ‘to its sense rather than behaviour to its determinants’, as

Geertz (1983) asserts, because at root ‘man is an animal suspended in webs

of significance he himself has spun’. This point explicates the importance of

recognizing why the actions we take and the process of making choices

about such actions have implications well beyond the end to which they are

directed. Hence, a phronetic perspective to our interpretation of human

action places more emphatically the onus on action as an expression and

reflection of who one is. Put differently, a phronetic orientation is a way of

being that arises from one’s self as a whole person. In other words, homophroneticus

is as much about the practical judgements and difficult choices

man makes in everyday life, fundamentally because such choices are a reflection

of who man is, not only how man chooses between right or wrong but

how man chooses to go about everyday life.

The key point in this analysis is the attention it draws to the intimate

engagement of the actors in their acts of thinking, judging, knowing, acting

and living. This re-cognition reveals the importance of perception, critique

(krisis) and imagination (phantasia) as critical aspects of man’s – leader’s –

actions. The essence here is the way man grasps a situation and chooses a

course of action. This process of grasping a situation is as much founded on

deliberation and dwelling as it is supported by sensation – aesthesis – which

guides how man exercises choice by perceiving both the quiddity (the

essence) and quality of an object or subject in a given situation by orchestrating

the senses. Hence, instances of intuiting, imagining, harmonizing

reflect the critical connection between emotions and cognitions invoked by

the senses, which signals that man attends to situations with synaesthesia –

not just by drawing on all the senses, but also with consciousness (which is

also what the word synaesthisis means in Greek).

Conscience does not only point to the way good and bad, true and false

are defined in different situations. It also signals that such categories are not

only defined by situations, or indeed the social conditions that may guide

choices and judgements. More fundamentally, it reveals man’s capacity to

imagine. Phantasia is in phronesis a drive that underpins why man may

chose to seek or avoid a situation or an object or indeed a subject, depending

on whether that which is brought to focus is perceived as relevant to

man’s concerns and interests. This point finds support in Dunne (1993) in

relation to the centrality of phronesis as a continuation of the dynamism of

experience, because it allows ‘the greatest degree of flexibility, openness,

and improvisation’. Wall (2003) takes this point further by reminding us

that phronesis is ‘poetic’, because it implies at the very core the endless recreation

of social relationships and, I would add, images and possibilities for

objects and subjects to connect and re-connect through the choices that their

inter-subjectivity forces them to experience and experiment with in-tension

and extension. This point would also suggest that in phronesis the making

of something (a choice) is a creative act (I make dinner, I make a point, I

make time, I make love). Homo-phroneticus therefore, to borrow Wall’s

(2003) assertion, ‘dares to create’ not just by being creative, with the choices

made exercising critique and imagination. Perhaps the promise of recognizing

homo-phroneticus’ approach to performing such creative acts lies in the

way he expresses his humanity as a way of living his practice and in doing

so inviting others also to participate in its creation and re-creation.

Effectively, the idea of homo-phroneticus offers the possibility of exploring

the connections between practice and practitioner, act and actor, by applying

not only tacit or explicit modes of knowing as a foundation for interpreting

human behaviour. Instead, homo-phroneticus exposes the importance of krisis

(reflexive critique in discerning ones’ engagement in practice) and phantasia

(a virtue of interpretive power and a means of grasping situations by feeling

one’s way around them), which give birth to ideas and allow possibilities to

grow even if previously perceived as unimaginable. Homo-phroneticus provides

a fresh basis for exploring not only how but also why the things that

man does matters, for krisis and phantasia provide the capacity to engage

fully (through orchestrating the senses) with the world perceptually. This

means that man’s perception is a particular perspective that both limits and

at the same time frees the impact leaders make.

This point offers scope to explicate the value added contribution of

advancing the idea of man, and leaders in particular, as homo-phroneticus.

Previous conceptualizations of man as ‘rational-economic man’, ‘complex

man’, ‘social man’ and ‘self-actualizing man’ (see Schein, 1965), along with

other classifications, reveal different aspects of human nature, especially in

relation to what motivates, what affects different responses to situations

experienced and, generally, how man functions in different contexts. In

similar vein, two versions of homo-sapiens seem to dominate our current

understanding of human action and social order: ‘homo economicus’ and

‘homo sociologicus’. Reckwitz (2002) captures succinctly the distinctions

between these two models of human nature, explaining that:

The model of the homo economicus explains action by having recourse to

individual purposes, intentions and interests; social order is then a product

of the combination of single interests. The model of the homo sociologicus

explains action by pointing to collective norms and values, that is to rules

which express a social ‘ought’; social order is then guaranteed by a normative

consensus.

In similar fashion, I would propose that the model of homo-phroneticus

explains action by drawing attention to choice. Choice is where action

originates from, Aristotle reminds us. Hence, choices reveal what is hidden

in our intentions – our desires and the logic that guides our judgments.

Choices reveal man’s character in a particular situation in the way man

engages in critique and imagination in expressing his humanity. This perhaps

is what may distinguish man from just doing something as opposed to

doing something with love and for the love of it. By orchestrating his senses

and through that engaging in many of his acts with love, homo-phroneticus

feels his way around a situation and performs his practice by living his practice.

This is the ultimate way of expressing his love for what he does. Is not  love the ultimate of feelings? But also is not doing something for the love of

it the ultimate of all acts?

Some of the clues in recognizing homo-phroneticus may be found both

in the way man acts and the way man speaks of his acts in relation, for

example, to an object as something man loves or even adores: ‘I love this

painting,’ ‘I adore good food,’ ‘this piece of music fills me with joy’. Equally

man speaks of his relationship with others in terms of love or hate or even

different shades of liking someone, shaping their relationships accordingly.

Perhaps however, the main challenge homo-phroneticus faces is loving

themselves. This is where homo-phroneticus becomes not just a material

being but also a spirit. Vices such as narcissism (self-focus, self-importance),

hubris (over-confidence, dogmatism), hamartia (inability to see the whole)

and anagnosis (vacuum of ignorance) threaten man’s phronesis and practice

(Ford, 2006).

Understanding the leader in leader-ship through the lens of homophroneticus

celebrates man’s ongoing development. Becoming a leader is a

potential that lies in every man irrespective of gender, education, social class

and other variations. The scope of cultivating the leader in man lies in the

recognition that man is an ongoing work-in-progress, an innovation that

lies in the discovery of the character of man. This is why understanding

the leader through the lens of homo-phroneticus helps us appreciate also

that in our journey of becoming who we have the potential to become –

leaders – our choices, character and actions will reveal to us the power of

our capacity to love and experience the impact of such love. This perhaps is

what leader-ship challenges us most to be confronted with. I turn to this

issue next 

The ship in leadership: making waves

In everyday discourse a ship refers to a vessel that floats on water, although

over time it has emerged as a term that describes other modes of travel

too. Due to its historical uses a ship symbolizes travelling, exploring the

unknown and discovering something new, notwithstanding of course that it

is also associated with slavery, environmental pollution and piracy. The captain

as a figurehead may be our more immediate attempt at linking ship and

leadership. However, in this chapter an alternative focus is offered, drawing

on Greek mythology. A ship named Argo, after the man who built it, Argus,

played an important part in carrying the sailors named after it – Argonauts – who sailed with Jason to Colchis in his quest to find the Golden Fleece.

The importance of this myth is not the heroic achievements of Jason, to

whom we would more naturally seek to attribute the relationship to leadership.

Instead, the important relationship I want to draw attention to is that

between Argo-the-ship, Argus-its-creator and the Argonauts-its-sailors. All

are bound by the same ideal to travel.

The art of travel

Argus created the ship Argo for the purpose of making Jason’s and his

sailors’ trip possible. Argo-the-ship gained character in the craftsmanship

that Argus applied in designing and building it and the way the Argonauts

used it to accomplish the mission of the trip. In the most simple terms, Argo

was a product of Argus’s practice, just as much as Argus expressed his ultimate

potential in creating Argo. The intimate relationship between creator

and product, subject and object, practitioner and practice referred to earlier,

is not limited in this duality. It transcends in the way it engages others

to participate in the co-creation. This is where the Argonauts come in.

Argo came to symbolize their own dreams and aspirations. It provided an

opportunity not only to share a common goal, that of supporting Jason in

obtaining the Golden Fleece. It also provided a platform for them to become

sailors who transformed the dream of travelling – exploration and discovery,

embracing horizons and conquering places, accomplishing missions – into

their reality.

Mythical as this analysis may seem, it reflects the reality we see when

ordinary people like Argus create projects like Argo and inspire others to

become part of their original dream and take it to unimaginable proportions.

They draw our attention to the unsung heroes who are the everyday

leaders that do not need a senior executive role or a position of power to do

just what they do – being themselves, exercising their choices of doing what

they do, and inspiring others to do their bit in what emerges as a journey

without a pre-fixed destination. It is this notion of travelling that the ship in

leader-ship celebrates when the leaders and their choices and actions create

ships/platforms that allow them and others to travel far and discover new

worlds
The art of travel lies in the way existing resources are utilized, how capabilities

are advanced in the process of learning to navigate our way around

the vast sea of possibilities we are part of. This perhaps helps us realize that

the way we choose to travel is a reflection of the ways we engage in the quest of making our lives (beyond the constrains of work, and the struggle for

survival, as De Botton, 2003, proclaims) meaningful. It is that search for

meaning that our life-project revolves around and it is in its pursuit that

human flourishing is possible. In travelling there is anticipation just as

much as there is surprise, and in Yann Martel’s account of the Life of Pi,

the protagonist in his book, the travelling, whether fictional or not, is as

much about whether the events happened for real as about the curiosity of

discovering the human spirit in the challenges experienced. In travelling

therefore, we are exposed to tensions that swing us between the real and

unreal, the expected and unexpected. It is in travelling that our horizons

expand, and justifiably too why Cavafy invites us in his well-known poem

Ithaka to wish that the journey is a long one.3 The art of travel, however, is

not just about the journey and the experiences it provides that allow man to

grow. Returning to the relationship between Argus, Argo and the Argonauts,

travelling is also a recognition of the waves one makes in the course of the

journey one pursues. I turn to this point next.

Making waves: realizing personal impact

Many of my current efforts to speak of impact in management research have

prompted me to do so by referring to waves and the notion of ‘making

waves’ (Antonacopoulou, 2009, 2010a, 2010c; Antonacopoulou et al,

2011). I find waves fascinating not only because they comprise opposites

like feed-forward–feed-backward or up and down movements in their rippling

effects. What I also love about waves is their permanence in the way

they feature as an essential aspect of experiencing vast or small volumes of

water, and yet their variation in the way they form is almost independent of

the water they rely on to exist. For example, we have come to acknowledge

waves of different kind (eg tidal waves, freak waves, tsunamis) depending

on their size, potency, intensity and the weather conditions that may cause

them or the natural phenomena (eg earthquakes) that provoke them.

Another fascinating feature of waves is that they are still at times unnoticeable

yet also constantly changing the landscape they touch – their presence

is noticeable in the marks they leave behind. What I recognize in waves as

‘objects’ is not just their materiality but the ongoing unfolding they represent

in their movements. They are part of the sea and can hardly be noticed

if one casts one’s eyes to the horizon. And yet they have a presence of their

own in the ways they form, which are not always determined by the sea but

by the air bubbles that their movements form, as much as the elements

surrounding them. Maybe they are called waves because of all these characteristics,

and yet naming them waves provides explanations for something

much more complex and rather incomprehensible: something that may in

fact be an aspect of life more generally, which we would not directly associate

them with – humans have been called waves too (Malone, 2011). And

yet, what we have considered much less is the possibility also of humans

making waves. The latter, for me at least, offers an exciting prospect in

understanding our humanity, and realizing our personal impact in the choices

and judgments we make and the actions we take. Associating leadership

with realizing our personal impact reflects an initial attempt to explore this.

Many of our current attempts to account for individual contributions,

certainly in the context of organizations, lie in the way performance is evaluated

in the results delivered. Many business executives have arisen to the

status of leader (eg Apple’s Steve Jobs, GE’s Jack Welsh) not least due to the

results they have mobilized in company performance, especially during their

time as CEO. Their leadership title was earned on the basis of the performance

indicators (predominantly profitability) they were evaluated against.

Through transformational change initiatives they have sought to inspire just

as much as to enforce a collective mode of performing among the workforce,

creating a new cultural norm and mobilizing desirable behaviours.

Performance has been the driving force in controlling the way resources –

including human capital – are to be managed to achieve the predefined

strategic ends. This notion of performance, which is very dominant in many

performance management systems, not only continues to fail to deliver the

performance outcomes expected. It also encourages more of a performing

act, where impression management is the dominant response in an attempt

to play by the rules of the game. It is beyond the scope of this analysis to

provide a critique of performance management systems. What suffices to

say, however, is that performance as an indicator for individual contribution

is ill suited in its design as it fails to capture the personal impact that individuals

make in what they do, how they do what they do, and why they do

what they do the way they do it.

This point prompts me to also suggest that performance can perhaps be

conceptualized as an act of giving when the variety of aspects that constitute

it are not delineated by just focusing on the observable and reportable

results. Instead, performance is also a means of capturing aspects of the

impact that what one does reflects. In other words, it is not a prescription for action but a force that energizes and can awaken others to release their

own energy. Seen in these terms, if performance were to be seen as an account of the personal impact that an individual makes, then it would be

usefully conceptualized – instead of a cause-and-effect relationship – as part

of the fluctuating working net of events, of dense intermeshing relationships

and incomplete connections; an indeterminate movement, a flow, an energy

that energizes.

If we account for performance as an expression of personal impact

in these terms, then we come to also recognize that existing measures of

performance are ill suited, not least because they limit the scope for impact

rather than celebrate impact. This realization presents a great opportunity

to radically rethink the ways that performance and impact are both measured

and realized. We cannot realistically expect that every intention to

deliver impact will create the desired effects. We need to become more willing

to embrace what Chia and Holt (2009) call ‘performative extravaganza’.

These variations in performance provide scope for self-expression that is

different and has the potential to make a difference by adding richness to life

(one’s own and that of others). This is what we may consider performance

to be – a process of making waves where the impact of such waves has the

scope to shape landscapes.

Amplitudes, directions and breaking-points of waves are difficult, if not

impossible, to predict; they evade our usual approaches of measurement

(size, weight, surface-conditions, etc), which underlie mechanical attempts

at fixing and controlling our environment. Waves thus combine qualities of

matter with those of movement and flux, urging us to question the categories

we construct in a futile attempt to capture something that is constantly

emerging and remains always unfinished and open-ended. The wave is certainly

there, it has substance and it is continually moving. The substance of

the wave, however, is temporary, fluent and fragile, something that makes

each wave a novelty of its own. It is fundamentally infused with difference

and change, and the (dissipative) similarity with itself over time (making a

movement in water seem like ‘a’ wave). For the spectator the (always fresh)

image of ‘a wave’ is sufficiently precise as to give meaning, but not so mathematically

precise as to display transcendent perfection. Making waves then

would be considered a process of performing where the unfolding impact

often becomes evident after long periods of concealed building up and

changes in refraction and speed.

Making waves as an expression of the personal impact is also a creative

act. It signifies homo-phroneticus – making waves – by expressing through

his practice who he is, exploring in the process what he can become and

doing so by living his practice through others who participate in it. In short, an ordinary man like Argus created Argo, which became a ship that the

Argonauts used to navigate their way in search of their own Ithaka as much

as Jason’s quest for the Golden Fleece. In the bigger scheme of things, this

myth does not only symbolize how man’s creation (Argus building Argo)

was an act of making waves that energized others (the Argonauts) to pursue

their own journey. It continues to travel today as a story that, mythical or

real, continues to move us in ways that depend on how we chose to engage

with it. It is these stories of ordinary people demonstrating extraordinary

leadership in making waves that the last section celebrates. These stories

are intended as illustrative examples and invitations to reflect on what may

otherwise go unnoticed in our everyday life unless some (ordinary people)

do notice and chose to do something about it.

Extraordinary leadership by ordinary people

The story of Jorge Muρoz, a Columbian school bus driver from Queens

New York, and that of Mukhtaran Bibi (otherwise known as Mukhtar Mai),

a mature woman from the village of Meerwala in the Punjab area of Pakistan,

are two examples extensively discussed elsewhere (see Antonacopoulou and

Bento, 2010, and associated websites), reflecting ordinary people who demonstrated

extraordinary leadership in response to a need they experienced at

first hand and chose to do something about. In what they chose to do, Jorge

Muρoz and Mukhtar Mai reflected their leader-ship. Their actions reinforce

the principles of homo-phroneticus in the way we defined the leader aspect

of leader-ship in the previous sections. They also provide an illustration of

how each of these individuals and their actions created a ‘ship’ with multiple

journeys. The ship in each case was something they made as a result of actions

they took by exercising their choice to do something about a clear need

they recognized.

In the case of Jorge Muρoz, that ship was a kitchen for cooking meals to

feed hungry immigrants. For Mukhtar Mai, it was building a school to educate

girls in a village where illiteracy allowed social norms to remove basic

human dignity from women. But the ship was not just the set of actions they

performed, nor the material objects that they created. Their impact was also

the waves they made in building momentum, generating a movement that

affected and infected others who chose to be involved and become part of

the journey. The journey is what inspires participation, not just the destination.

The ship provides the platform for many leaders to emerge and to

participate. In the case of Jorge Muρoz, the Argonauts were his mother and  sister, as well as over 100,000 viewers who have become dedicated fans and

later sometimes sponsors of Muρoz’s cause. Similarly, in Mukhtar Mai’s

case her Argonauts were her family, the police who protected her, the justice

system that vindicated her and the girls in her school that learn with and

from her, to name but a few. The impact of such leader-ship impacted also

the leaders, ‘ordinary’ people who became world-recognized personalities.

Jorge Muρoz was named a ‘CNN Hero’ and ‘An Angel in Queens’ for his

charitable work in providing food for immigrants, while Mukhtaran Bibi

was named as ‘woman of the year’ by Glamour Magazine and ‘person of the

week’ by ABC News. She was renamed ‘Mukhtar Mai’ (meaning ‘respected

big sister’) by the girls of the school she built next to her house with the

financial award she received as compensation for being raped.

These illustrations of leader-ship that Jorge Muρoz and Mukhtar Mai

reflect propelled a movement that has made waves strong enough to reach

every part of the globe. This is leader-ship that is not limited by boundaries

of geography, race, religion, gender or any other form of division that may

be chosen as a barrier. Such leader-ship leaves no obstacle to restrict its path.

It continues to travel and its destination emerges in the course of travelling

with those that choose to become part of it. The essence of understanding

leader-ship, therefore, lies in the way ordinary people demonstrate how extraordinary

our humanity can be when it mobilizes us to act in ways that reveal

our character.

Perhaps this offers a realization that the way we lead our lives is the

ultimate call for the ship we create in our journey and, in doing so, the

impact that we have on others intentionally and unintentionally. We can

touch people by simply being who we are. There is a leader in us whose ship

is ready to sail if only we have the courage to set it free. The human spirit,

just as much as the human conscience and the human race, has travelled far

over the centuries. Now perhaps is the moment to acknowledge that in

celebrating our humanity we have scope to unleash even more amazing

aspects of what being human means. 

Invitation

It feels inappropriate to end this chapter with a set of conclusions. The

motivation behind this chapter was to set the idea of leadership free.

I hope instead to offer an invitation to the readers to take what they choose

from this reconceptualization of leadership as leader-ship, and to do what their conscience calls them to do in their remit or work, life and

world. I feel compelled as part of this invitation to pose three questions for

consideration:

●● When was the last time you stopped and had a good look around

you and noticed things you were compelled to do something about?

●● When was the last time someone reached out to recognize you for

what you do and made you feel valued for being who you are

(different)?

●● Why wait to figure out the answer in both these questions and not

act on both accounts now?

If you want to draw inspiration for acting in ways that make a difference,

why not take a look at a true story... when in 1988, a teacher in New York

acknowledged and honoured every one of her high school students. Then

she invited her students to honour people throughout their community. One

of these acknowledgments dramatically altered the life of a businessman

and his 14 year-old son – http://www.acknowledgmentmovie.com/.

This story is one of many that illustrates how leader-ship makes waves.

Leader-ship is a continuing odyssey. I wish you well in your travels. May the

breeze of your conscience propel you in your journey. 

